
 

 

 

 

 

 

Winner: Alan Smith 

Nominated by Jock Wilson for his hard work, dedication and commitment in leading the SES Group 
through its annual ACS audit with the SIA. When Alan first became involved in the process from 2011 
onwards, the company was scoring around 60 marks. Due to his efforts on internal processes this 
gradually increased until by 2014 we were scoring over 100 marks. By 2016 that had increased to 
140+ which placed the company in the top 10% of private security companies in the UK. Through 
Alan’s continuing hard work and dedication the company remained in the top 10 percent for the 
next few years. 

The Accreditation audit for the beginning of 2020 was to be a challenging one as reviews and 
announcements made in 2019 resulted in significant changes and tightening up of various 
accreditation processes from awarding bodies and audit companies. Alan forewarned the company 
that it would be extremely difficult to sustain our ratings within the new accreditation frameworks 
and that we would drop some points and most likely fall outside the top 10 percent after this 
accreditation audit. This concern was compounded further by the loss of the company’s external 
audit advisor at short notice and with the delay in securing a replacement. 

A further consideration is the lack of understanding, support and respect from within the company’s 
management team towards the accreditation processes. The audits and accreditation processes are 
generally viewed as a once a year paper exercise. There is in a lot of cases minimal positive 
engagement or support from certain offices and departments. There is also a lack of interest and 
understanding that the audits require examinable examples of compliance from throughout the 
year, rather than just at the time of being audited. Despite this, things which should be routinely in 
place and practiced required an extraordinary level of improvisation, overcoming and adaption by 
Alan to ensure compliance was evidenced and standards met in accordance with the accreditation 
processes. The conclusion of the audit for 2020 was that the company remained within the top 10 
percent of security companies in the UK. In fact, the auditor himself commented on what an 
impressive score and achievement that was given the new framework and accreditation processes 
which had just been brought in. 

Jock writes, “This nomination is in respect to the dedication and professionalism demonstrated by 
Alan Smith during his tireless efforts in relation to the 2020 audits. Given all the obstacles, lack of 
support, etc that he had to overcome and yet was to still be able to keep the SES Group within the 
top 10 percent of security companies in the UK is an impressive achievement. This is without 
factoring in the previous hard work where Alan has taken the company from in relation to its 
accreditations and audit scores. Accreditations and audits are often overlooked and taken for 
granted not only within the SES Group but in many companies. However, without such things it 
would be difficult to distinguish between professional companies and other less reputable ones. This 
is why, as it is often forgotten, that having such accreditations and impressive scores enables the SES 
Group to compete for, win and sustain more lucrative contracts”. 

Alan is highly commended for his ongoing hard work, dedication and commitment in sustaining the 
SES Group as one of the UK’s top 10% private security companies in relation to their ACS audit. 


